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The purpose of this study was to explore the success factors of and 
obstacles to the free semester system in terms of the promotion of career 
exploration, which encourages students to explore their talents and aptitude, 
and to come up with supporting strategies for promoting the free semester 
system. To this end, the specific goals were to: first, analyze the operating 
status of free semester system focusing on career exploration; second, explore 
success factors of and obstacles to the free semester system on career 
exploration; and third, promote and come up with supporting strategies for 
introducing the free semester system. 
 
To achieve such objectives, the methods covered literature review; content 
analysis; focus group interviews; site visits and interviews; the delphi method; 
expert meetings; and seminars. To examine the policy of and preceding 
research on the free semester system, the study looked at policy documents, 
reports, and academic journals. Content analysis was conducted focusing on 
reporting the outcomes of operating pilot schools for the free semester system 
(42 schools) in 2013 in an attempt to determine the operating status of the 
free semester system. For exploring the success factors of and obstacles to 
the free semester system on career exploration, focus group interviews were 
conducted with school teachers who run the free semester system, officers 
from the local office of education, officers from metropolitan and provincial 
offices of education, and persons in charge of an agency working on 
implementing the free semester system. Additionally, site visits and interviews 
were carried out on schools that operate the free semester system. In order to 
promote and come up with supporting strategies for free semester system on 
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career exploration, two rounds of delphi method were conducted with 25 
experts relevant to the free semester system and school teachers. To review 
the validity of the outcomes from the methods and gather public opinion, a 
seminar was conducted with expert meetings. 
 
The study explored the success factors of and obstacles to the free 
semester system on career explorations in terms of six operating fields: ① 
curriculum, ② class (teaching and 〮learning), ③ assessment and feedback, ④ 
human resources, ⑤ infrastructure for experience activities, ⑥ support system 
and environment. Based on the study, the basic direction for implementing 
the free semester system on career exploration was set, and by the 
above-mentioned six operating fields of the free semester system, a policy 
plan for the successful implementation was conducted. Each field is as 
follows:
 
First, the measures were presented to organize curriculum focusing on 
career exploration. 1) A road map was established according to school class 
and grade level, and during the free semester, the identity needs to be 
established to focus on career exploration. 2) As an operating method of 
curriculum, new systems such as the Block Time System and the Intensive 
Week for Career Experience (provisionally named) were developed and 
introduced. 3) Support is provided for clubs, after-school activities, and 
intensive courses on Saturday as a school-based curriculum. 4) Class hours 
are adjusted in the curriculum by forming a consensus among all teachers in 
school. 5) Improvements are required, such as increasing discretionary 
authority for unit schools in the curriculum at the national level and 
specifying the minimum required hours in the autonomous courses. 
 
Second, to promote classes for career exploration, the following measures 
were presented: 1) Graded workbooks for ”Career and Work” textbooks are 
developed for the regular class of career exploration, and it is necessary keep 
the existing programs and contents for career exploration. 2) An online site at 
the central level sharing excellent programs for career exploration by region 
and by school is used, and the support for research groups is provided. 3) 
Integrated curriculums for career exploration focusing on career exploration 
within the general course are required to strengthen the courses. 
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Third, the assessment and feedback of career exploration activity required 
the following measures: 1) The subject of preparing the contents of career 
exploration activity is clarified and the development of the preparation/ notice 
method and the use of career portfolios are promoted. 2) The utilization of 
career guidance for students' record of career exploration activities is 
improved. 3) The assessment method for career exploration activity is 
developed and in-service training is needed. 4) The assessment and feedback 
system for the outcomes from the operation of free semester is needed at the 
level of offices of Education.
 
Fourth, the capacity of human resources and a growing awareness required 
the following measures: 1) For increasing awareness among relevant people of 
free semester system, all teachers for middle schools are provided with 
in-service training and an opportunity to show the outcomes of career 
exploration for students. 2) In order for teachers to improve their capabilities, 
it is necessary to provide in-service training which enables teachers in general 
courses who deal with autonomous courses to improve their capabilities, as 
well as to share equal responsibility with other teachers. 3) The placement of 
teachers for career guidance is increased with the optimization of school size. 
4) The cost for outside instructors are covered and the information on 
instructors is managed and provided based on offices of education. 5) A 
parents’ career coach and volunteering system of university students and 
pre-service teachers are strengthened. 6) An in-training course for teachers is 
needed to introduce career guidance as a required subject. 
 
Fifth, the infrastructure of career experience required the following 
measures: 1) The expansion of infrastructure for career experience is 
systematically made by determining an explicit role in the level of central 
government, region and schools, and the linkage to local governments and the 
Chamber of Commerce and Industry is needed. 2) It is necessary to provide 
support for discovering career experience sites by establishing a Career 
Experience Support Center (provisional name) at a local level, and to connect 
matching sites. 3) The phased expansion of infrastructure of career experience 
is needed to be made into an indirect/simulation experience, local related 
agencies, businesses, organizations, and small enterprises. 4) It is necessary to 
support pre-education/the education/post-education and costs for the safety of 
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career experience activity at school level. 5) It is necessary to use the 
manual for the strengthening capability of the operation of career experience, 
in-service training of experience related institutes and consulting, and 
volunteer workers. 6) Career experience for pursuing talents and aptitude as 
well as cooperation among small-sized schools is needed to resolve the 
problem in which there is no infrastructure of career experience. 
 
Sixth, the following measures are presented to establish the operating 
support system and the environment of the free semester system on the 
consistent career exploration: 1) As the sustainable operating support system 
of the free semester system, it is necessary to link/operate the support 
division of the free semester system and career education, share clear 
responsibility between support centers, and create an environment where 
collaborative agencies play an actual role. 2) Increasing public awareness of 
the free semester system requires the phased promotion and the improving 
awareness among all teachers. 3) For an educational environment, it is needed 
to reorganize scores-oriented national college entrance exam. And it is 
necessary to organize curriculum and an environment fit for competency- 
based society. 4) It is necessary to establish career exploration and learning 
community at a regional level, cooperate with relevant authorities, reflect the 
assessment index of public institution, and create a partnership culture for 
corporate educational support in an attempt to develop a social/corporate 
culture that supports the free semester system. 
 
As for measures for promoting the free semester system on career 
exploration, suggestions for both policy and follow-up research were made. 
Policy suggestions were presented by dividing tasks at the national, regional, 
and school level according to the main agent who implements the measures. 
Additionally, the degree of urgency was divided into promptness, short-term 
(within 1～2 years), and medium-term (within 3～5 years). This will enable 
the main agent to figure out improvement tasks to be implemented according 
to the period. The following suggestions for follow-up research were made: 
First, a road map for career exploration is established by students at school 
class and grade level and during the free semester, the identity needs to be 
established to focus on career exploration. Second, it is necessary to 
redevelop, disseminate/train the existing programs and contents for career 
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exploration to be specified for free semester system. Third, further research is 
needed for the assessment method of career exploration, the preparation of 
student records and the operational method for the usage, and the 
development of a manual. Fourth, it is necessary to conduct research on 
specific measures which career exploration and other related activities in the 
free semester system can be used for career guidance in the senior years and 
the upper school in the future. Fifth, additional research is needed to 
calculate and place a reasonable number of teachers for career guidance 
counseling. Sixth, measures for strengthening the capabilities of pre-service 
teachers’ career guidance are needed to be reflected in the curriculum of 
teachers’ training. Seventh, it is necessary to implement the policy on the 
promotion of support centers or social enterprises providing support for career 
experience at a regional level. Eighth, more research is needed to operate the 
integrated online system that can connect schools and career experience sites, 
and to support related projects. Ninth, it is necessary to have the standard 
operating manual for career experience activity as well as consulting for 
enterprises. 
